CONG TY CP XAY LAP TT.HUE
HQI DPONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

S6: 08/TTr-XL-HPQT Hué, ngay 06 thang 4 nam 2023

TO TRINH

VIv Thong qua Bao cao tai chinh hgp nhét nam 2022 va két qua hoat dgng kinh doanh
hop nhat da dwoc kiém toan boi Cong ty TNHH Kiém todan va Tw van Chudn Viét

Kinh giri: PAI HQI PONG CO PONG

- Can clr Piéu 1¢ t6 chtrc va hoat dong cia Cong ty CP XAy lip Thira Thién Hué;

- Can cir Nghi quyét 01/2022/NQ-XL-DHCD ngay 19/4/2022 cta Dai hoi dong cb
dong thudng nién 1an thir nhét, nhiém ky 2021-2025 Cong ty CP Xay lap Thira Thién Hugé;

Hoi dong quan tri Cong ty CP XAy ldp Thira Thién Hué kinh trinh Dai hoi thong qua
B40 céo tai chinh hop nhat nim 2022 va két qua hoat dong kinh doanh hop nhét da duoc
kiém toan bai Cong ty TNHH Kiém toan va Tu vAn Chuan Viét, voi mot sd chi tiéu chinh
nhu sau (sé liéu chi tiét kém theo trong tai liéu Pai héi):

Don vi tinh: VND

TT Chi tiéu 31/12/2022 31/12/2021
| | Taisan:
1 | Tai san ngin han 465.277.678.861 430.370.617.029
2 | Tai san dai han 381.355.965.121 361.502.580.904
Téng cong tai san 846.633.643.982 791.873.197.933
Il | Ngudn von:
1 | No phai tra 308.068.128.414 309.671.038.516
2 | Vén chu s hitu 538.565.515.568 482.202.159.417
Téng cong ngudn von 846.633.643.982 791.873.197.933
Il | Doanh thu thuan 425.132.039.994 445.438.697.598
W gﬁ;ﬁhﬁgg Eigtth“e trén Bao cao tai 66.783.346.651 63.142.496.526
V | Loi nhuan sau thué cta Cong ty me 58.189.619.533 53.855.902.613
VI | Lai co ban trén co phiéu 2.422 2.517

Kinh dé nghi Pai hi dong c6 dong chap thuan thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Hiru Thuan



CONG TY CP XAY LAP TT.HUE

HQI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phic

S6: 09/TTr-XL-HPQT

TO TRINH

Hué, ngay 06 thang 4 nam 2023

(V/v Théong qua phwong dn phén phéi loi nhudn va chi trd cé tikc nim 2022)

Kinh giri: PAI HOI PONG CO PONG

- Can ctr Diéu 16 t6 churc va hoat dong cua Cong ty CP X4y lip Thira Thién Hué;

- Can cir B4o céo tai chinh nim 2022 ctia Cong ty CP Xay lip Thira Thién Hué da
dugc kiém toan boi Cong ty TNHH Kiém toan va Tu van Chuén Viét;
- Can ¢t Bién ban cudc hop Hoi dong quan tri ngay 06/4/2023.

Hoi dong quan trj Cong ty c¢b phan Xay ldp Thira Thién Hué kinh trinh Dai hoi
théng qua phuong an phan phoi 1gi nhuan va chi tra co tirc nam 2022 nhu sau:

1. Phwong an phén phdi loi nhuén nim 2022:

Don vi tinh: VND

Ty 1é
TT Noi dung Y%/LNST Thanh tién
nam 2022
1 | Loi nhuan sau thué nam 2021 chua phan phéi 1.194.033.553
2 | Loi nhuan sau thué nim 2022 39.975.075.581
3 | Tong loi nhuan sau thué liy ké dén 31/12/2022 41.169.109.134
4 | Phan phdi lgi nhuén: 40.698.604.500
4.1 | Trich quy dau tu phat trién 8% 3.198.006.000
4.2 | Trich quy khen thuong 5% 1.998.754.000
4.3 | Trich quy thuéng BDH 3% 1.199.252.000
4.4 | Chia cb ttrc bang cd phiéu ty 186: 15%/Ménh gia (*) 85,8% 34.302.592.500
5 | Loi nhuin sau thué con lai sau khi phan phoi 470.504.634

(*) Chia ¢0 tirc bang ¢6 phiéu cho ¢6 dong véi ty 1¢ 15% (Muoi lim phan tram), theo d6 ¢6
dong s& hitu 100 c6 phi€éu dugc nhan 15 c6 phi€u phat hanh thém. S6 lugng c6 phiéu s€

dugc lam tron dén hang don vi, phan 1& (néu c6) s& bi huy khong phat hanh.

2. Thia tuc phat hanh co phiéu dé tra co tirc: Dé nghi Dai hoi dong cd dong uy quyén
cho Hoi dong quan tri thuc hién cac th tuc phat hanh c6 phiéu dé tra co tic theo quy dinh
cua phap luat.




3. Sira d6i Khoan 2 Diéu 6 cua Picu 1¢ to chirc va hoat dong cua Cong ty:

Pé nghi Pai hoi dong ¢ dong ¢ uy. quyén cho Hoi dong quan trj thuc hién diéu chinh
Vén dleu 1¢ tai Khoan 2, Diéu 6 clia Didu 1¢ Cong ty theo két qua sau khi hoan thanh thi
tuc tra cd tirc bang cb phiéu.

Kinh d& nghi Pai hoi ddng c6 dong chip thuin théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Hitu Thuan



CONG TY CP XAY LAP TT.HUE CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Doc 1ap - Tw do - Hanh phic

Sb: 10/TTr-XL-HPQT Hué, ngay 06 thang 4 nam 2023

TO TRINH
(V/v Thong qua Ké hoach SXKD va phwong dn phin phéi loi nhudn nam 2023)
Kinh giri: PAI HOI PONG CO PONG

- Can ctr Diéu 1¢ t6 chtrc va hoat dong cua Cong ty CP Xay 1ap Thira Thién Hué;
- Can ctr Bién ban cudc hop Hoi dong quan tri ngay 06/4/2023.

~ Hoi dong quan tri Cong ty CP Xay lap Thira Thién Hué kinh trinh Pai hoi thong qua
K¢ hoach SXKD va du kién phan phoi lgi nhuan nam 2023 nhu sau:

1/ Ké hoach san xuit kinh doanh niim 2023:

- Doanh thu riéng Cong ty me: 350 ty dong
- Loi nhuan sau thué riéng Cong ty me: 35 ty dong
- Doanh thu hop nhét: 500 ty dong
- Loi nhuan hop nhit sau thué: 65 ty dong.

2/ K& hoach phan phoi lgi nhuin nim 2023: q ‘
- Loi nhuan sau thué du kién phan chia cac quy va co tirc: 35 ty dong

- Qu¥ dau tu phat trién: Trich 20% LNST
- Quy khen thudng: Trich 5% LNST
- Quy thuong Ban diéu hanh: Trich 3% LNST
- C6 tire duy kién: Tbi thiéu 10%/Vén diéu 1¢.

Trong truong hop khong hoan thanh hodc vuot ké hoach, Hoi dong quan trj s& xin y
kién ctia Pai hoi dong co dong nam tai chinh 2023 dé diéu chinh céc ty 1é trich 1ap nay.

Kinh dé nghi Pai hoi dong c¢6 dong chap thuan thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Hiru Thuin



CONG TY CP XAY LAP TT.HUE
HQI DPONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phic

S6: 11/TTr-XL-HPQT Hué, ngay 06 thang 4 nam 2023

TO TRINH
V/v Bao cao chi trd thu lao ciia HDQT, BKS; tién lwong, tién thwong ciia Ban diéu
hanh nam 2022 va ké hoach chi trd nam 2023
Kinh giti: PAI HOI PONG CO PONG

- Can ctr Diéu 16 t6 chtrc va hoat dong cua Cong ty CP X4y lip Thira Thién Hué;

- Can cur Nghi quyét 01/2022/NQ-XL-DHCD ngay 19/4/2022 cua Dai hoi dong c6
dong thuong nién lan thr nhat, nhiém ky 2021-2025 Cong ty CP Xay ldp Thira Thién Hug;

- Can cur Bién ban cudc hop Hoi dong quan tri ngay 06/4/2023.

Hoi dong quan tri Cong ty CP Xay lap Thira Thién Hué kinh trinh Dai héi thong qua
bao cdo tinh hinh chi tra thu lao HDQT, BKS; tién luong, tién thudéng cua Ban di€u hanh
nam 2022 va k& hoach chi tra nam 2023 nhu sau:

1. Ké hoach chi trd thi lao thanh vién khong chuyén trach cia HDQT va Ban kiém sodt
nam 2022 da duoc Pai hoi dong cd dong thong qua cu thé nhu sau:

- Chu tich Hoi dong quan tri : 12.000.000 dong/thang

- Thanh vién Hoi dong quan tri : 10.000.000 dong/nguoi/thang

- Truéng Ban kiém soat 8.000.000 dong/thang

- Thanh vién Ban kiém soat 5.000.000 dong/ngudi/thang

Ké hoach chi tra tong thu lao cua HDQT va BKS d6i véi cac thanh vién khong
chuyén trdch nam 2022 1a: 960.000.000 dong (Chin tram sau muoi triéu dong).
2. B0 CA0 thure hign chi trd thu lao ciia HPQT, BKS; tién lwong, tién thuéng ciia Ban

diéu hanh niam 2022 nhw sau:

Thanh vién i Luong, N n
STT Ban linh dao Chirc danh thuéng Thu lao Cong
1 | Poan Hiu Thuan | Chu tich HDQT 0| 136.000.000 | 136.000.000
o P.Chu tich HDQT
2 | L& Quy Pinh LoD 637.200.000 | 120.000.000 | 757.200.000
3 | Tran Si Chuong Thanh vién HDQT 0| 120.000.000 | 120.000.000
4 | Lé Viét Lien Thanh vién HDQT 0| 80.000.000 | 80.000.000
5 | Poan Hiru Ha Vinh | Thanh vién HDQT 0| 80.000.000 | 80.000.000
g . Nguyén Chu tich
6 | Lé Tén Phuoc HDOT 0| 48.000.000 | 48.000.000
Nguyén Thi Thanh A
7 | e Nguyén TV HPQT 0| 40.000.000 | 40.000.000
8 I;fl‘gge“ Thikim ) 1y ong BKS 154.686.000 | 84.000.000 | 238.686.000
9 | Duong Thi Ngoc Thanh vién BKS 0 60.000.000 60.000.000
10 | Mai Thi Tuyét Lan | Thanh vién BKS 0| 40.000.000 | 40.000.000
11 | Lé Van Tai Thanh vién BKS 113.200.000 |  40.000.000 | 153.200.000
12 | Lé Dinh Nam Thanh vién BKS 42.000.000 | 40.000.000 |  82.000.000
13 | Phan Thanh Long g'%ye” Truong 0| 32.000.000| 32.000.000




STT BET‘]ZE‘H‘]’ 'g;‘o Chirc danh ﬁl‘:’r";:lgg Thu lao Céng
14 | Nguydn Chau Tran | Nguyén TV BKS 0| 20.000.000| 20.000.000
15 | Trdn Hitu Vinh Nguyén TV BKS 54.000.000 | 20.000.000 |  74.000.000
16 | Nguydn Van Quy | Giam déc Ky thuat 339.600.000 0| 339.600.000
17 | Phan Van Gido Giam dbéc Khdi XL1 | 110.880.000 0| 110.880.000
18 | Pham Truong Lam | Giam déc Khéi XL2 | 196.510.240 0| 196.510.240
19 | Nguyén Théi Binh | Gidm doc KhOi Thi | 519 576 g 0| 219.276.000
cong Ha tang
20 |Lé Thi Khanh van | G1dm doc TC kiém 324.160.000 0| 324.160.000
K¢ toan trudng
TONG CONG: 2.191.512.240 | 960.000.000 | 3.151.512.240

3. Ké hoach chi trd thi lao thanh vién khéng chuyén trach ciia HPQT, BKS nim 2023:
- Chu tich Hoi dong quan tri

- Thanh vién Hoi dong quan tri
- Truong Ban kiém soét

- Thanh vién Ban kiém soat
Toéng thu lao cia HPQT va BKS niam 2023 dy kién chi tra 13: 960.000.000 dong
(Chin tram sau muoi triéu dong).

Kinh dé nghi Pai hoi dong c¢6 dong chap thuan thong qua.

: 12.000.000 dong/thang

: 10.000.000 dong/nguoi/thang

8.000.000 dong/thang

5.000.000 dong/nguoi/thang

TM. HQI PONG QUAN TRI
CHU TICH

Poan Hiru Thuin




CONG TY CP XAY LAP TT.HUE CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Doc 1ap - Tw do - Hanh phic

S6: 12/TTr-XL-HPQT Hué, ngay 06 thang 4 nam 2023

TO TRINH

VIV Chon don vi kiém todn Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhit

ctia Cong ty cho nam tai chinh 2023

Kinh giti: PAI HOI PONG CO PONG

- Can ctr Luat Doanh nghiép 2020;
- Can ctr Dicu 1€ t6 chirc va hoat dong cua Cong ty CP Xay lap Thura Thién Hug;
- Can ctr Bién ban cudc hop Hoi dong quan tri ngay 06/4/2023.

Pé thuc hién viéc kiém toan doc 1ap cac Bao cao tai chinh riéng va Bdo céo tai
chinh hop nhét ctia Cong ty cho niam tai chinh 2023 theo quy dinh cta phép luat va Diéu 1¢
cong ty mot cach thuan tién, HDQT kinh trinh Pai hoi dong ¢ dong uy quyén cho HDQT
lya chon mot trong cac don vi kiém toan sau day:

Cong ty TNHH Kiém toan va Ké toan AAC

Cong ty TNHH Kiém toan FAC

Cong ty TNHH Kiém toan va Tu van Chuan Viét (Vietvalues)
Cong ty TNHH PwC (Viét Nam)

Cong ty TNHH Ernst & Young Viét Nam

Trong truong hop HPQT khong dam phan dugc voi cac don vi néu trén, Pai hoi
dong cb doéng uy quyén cho HPQT lya chon don vi kiém toan khac trong danh muc céc
don vi kiém toan da diéu kién do Bo Tai chinh cong bd nam 2023 va duoc Uy ban Chung
khoan Nha nuéc chap thuan.

Kinh dé nghi Pai hoi dong c¢6 dong chap thuan théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Poan Hiru Thuin



CONG TY CP XAY LAP TT.HUE CONG HOA XA HQI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Péc 1ap - Tu do - Hanh phiic

S6: 13/TTr-XL-HPQT Hué, ngay 06 thang 4 nam 2023

TO TRINH

VIV Stka doi Diéu 1¢ té chire va hoat déng ciia CONg ty
Kinh giti: DPAI HQI PONG CO PONG

- Cin cir Nghj dinh sé 155/2020/ND-CP ngay 31 thang 12 nim 2020 caa Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu ciia Luat Chung khoan;

- Can ctr Diéu 16 t6 chtrc va hoat dong cua Cong ty CP X4y lip Thira Thién Hué;

- Can ¢t tinh hinh hoat dong kinh doanh ctia Cong ty CP Xay lap Thira Thién Hué;

- Can ¢t Bién ban cudc hop Hoi dong quan tri ngay 06/4/2023.

Hoi dong quan tri Cong ty CP Xay ldp Thira Thién Hué kinh trinh Pai hoi vé viéc

sira d6i Piéu 18 t6 chuc va hoat dong cua Cong ty tai Khoan 2 Piéu 4 (Nganh nghé kinh
doanh cia Cong ty) do c6 mot sO nganh nghé kinh doanh hién nay Cong ty khong hoat

dong.

Kinh dé nghi Pai hoi dong c6 dong chap thuan cho Cong ty duoc bo bot mot sd

danh muyc nganh nghé kinh doanh dugc ghi trong Diéu 18 nhu sau:

Hoat dong dich vu lao dong va viéc 1am (cung Gmg va quan 1y ngudn lao dong - Ma
nganh 7830).

Dich vu hd tro va to chuc tour du lich (M3 nganh 7990)

Kinh doanh xing dau (Mua ban xang dau — M4 nganh 4661).

Hoat dong cua cic cong vién vui choi va cong vién theo chu dé (M4 nganh 9321).
Déu gia bat dong san, ddu gia quyén sir dung dat.

Khoan 2 DBiéu 4 duogc stra do1 nhu sau:

“Pjéu 4. Muc tiéu va nganh nghé kinh doanh ciia Céong ty

2. Nganh nghé kinh doanh ciia Céng ty:

Xay dung cac cong trinh dan dyng. Xay dung cac cong trinh céng nghiép, cong
cong, thé thao, giao thong, thuy 1gi va cac cong trinh ha tang k¥ thuét.

Xay dyng cac cong trinh dién dén dyng va cong nghiép, thi cong lap dat cong trinh
dién dén 35KV.

Tu van lap du 4n, giam sét thi cong xay dung va hoan thién loai cong trinh dén
dung, cong nghi¢p, thuy loi, ha tang k§/’ thu;it, thiét ké két cau, kién truc cong trinh
xay dung dan dung va cong nghiép, thict ké quy hoach xay dung, khao sat dia chat
céng trinh.

Trang tri ndi that.

Kinh doanh bat dong san, co so ha ting cac khu cong nghiép va dan cu.

Kinh doanh dich vu dinh gia bat dong san. Tu van, méi gidi bat dong san. Kinh
doanh dich vu san giao dich.



San xuat kinh doanh vat liéu xay dung; khai thac d4, cat, soi, dat sét.

Thi nghiém chuyén nganh xay dung va vat liéu xay dung.

San xuat, ché bién va kinh doanh 1am san.

Kinh doanh luu tra du lich (khach san).

Kinh doanh nha hang va cac dich vu an udng.

Hoat dong dich vu tréng trot (vuon cay canh).

Ban, stta chita 6 t6, mo t0, xe may va xe c6 dong co khac. Ban phu tung va cac bo
phan phu trg ctia xe 0 t6 va xe c0 dong co khac.

Kho béi va luu gitt hang hoa. Dich vu hd trg kinh doanh: Pai ly lam tha tuc hai
quan.”

Kinh d& nghi Dai hoi déng cb dong chip thuin théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

Poan Hiru Thuan



CONG TY CP XAY LAP TT.HUE CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Doc 1ap - Tw do - Hanh phic

S6: 14/TTr-XL-HPQT Hué, ngay 06 thang 4 nam 2023

TO TRINH
VIV thong qua viéc chép thudn cho Céng ty CP Phidt trién Nha Ba Ria-Viing Tau
(HODECO) va/hodc nhitng ngwoi lién quan khong phdi thwe hién thii tuc chao mua
céng khai cé phiéu HUB

Kinh giri: PAI HQI PONG CO PONG

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

- Can ctr Luat Chtng khoan s6 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can ctr Diéu 16 t6 chtrc va hoat dong cua Cong ty CP X4y lip Thira Thién Hué;

- Cin ctr Cong van sd 129/CV-PTN ngay 30/3/2023 ctia Cong ty CP Phat trién Nha
Ba Ria - Viing Tau (HODECO) dé xuat vé viéc mién chao mua coéng khai c6 phiéu HUB;

- Can clr Bién ban cudc hop Hoi dong quan tri ngay 06/4/2023;

Hoi dong quan tri Cong ty CP X4y lap Thira Thién Hué kinh trinh Dai hoi dong cb
d6ng thudng nién nam 2023 thong qua viéc chap thuan cho Cong ty CP Phat trién Nha Ba
Ria - Viing Tau (HODECO) nhén chuyén nhuong ¢6 phiéu c6 quyén biéu quyét cia Cong
ty CP Xay lap Thira Thién Hué (MCK: HUB) dan d&én viéc HODECO va nhitng ngudi cd
lién quan so hitu dat hodc vuot mirc 35% va dén dudi mic 45% sb co phiéu co quyén biéu
quyét ciia Cong ty CP X4y lap Thira Thién Hué ma khong phai thyc hién thi tuc chao mua
cong khai. Cuy thé:

1/ Bén chuyén nhwong: Ba Nguyén Thi Phuong Hoa.

- Hién dang nam giit: 4.872.840 c6 phiéu, chiém ty 1&: 21,31%.

2/ Bén nhan chuyén nhwong: Cong ty CP Phaét trién nha Ba Ria - Viing Tau (HODECO)
- Giay chiing nhan ding ky doanh nghiép sé: 3500444601, cap ngay 28/12/2001

- S6 lugng, ty 1& ¢ phiéu HODECO hién dang nam giir: 4.267.499 c6 phiéu, chiém ty 1é:
18,66%

- Sb luong, ty 1& c6 phiéu HODECO va ngudi lién quan dang nim gitr: 5.287.152 ¢
phiéu, chiém ty 18: 23,12%

3/ S6 lwgng co phiéu diang ky giao dich: 4.872.840 c6 phiéu.
- Phuong thirc thuc hién giao dich: Khap 1énh va/hoac thoa thuan.



4/ S6 lwong, ty 1é c6 phiéu cia HODECO dw kién nim giir sau khi giao dich:
9.140.339 c6 phiéu, chiém ty 18 39,97%

- S6 luong, ty 18 ¢ phiéu cia HODECO va nguoi lién quan dy kién nim giir sau khi giao
dich: khoang 10.159.992 c6 phiéu, chiém ty 1& 44,43%.

Kinh trinh Pai hoi déng c6 dong xem xét va chap thuan thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Poan Hiru Thuan



