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CONG TY CO PHAN XAY LAP
THUA THIEN HUE

Sé: 01/2025/NQ-XL-DHCD Hué, ngay 28 thang 4 nam 2025
DU THAO

- NGHI QUYET
DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
LAN THU TU(NHIEM KY 2021 — 2025)

CONG TY CO PHAN XAY LAP THUA THIEN HUE

Can cit Ludt Doanh nghiép sé6 59/2020/QH14 da dwoc Quéc héi nwée CHXHCN
Viét Nam thong qua ngay 17/6/2020;

Can cir Diéu 16 t6 chire va hoat déng ciia Cong ty c¢é phan Xay ldp Thira Thién Hué,

Cdn cir Bién ban hop Pai héi dong c6 dong thieong nién nam 2025, lan thir tw (nhiém
ky 2021-2025) ngay 28/4/2025.

QUYET NGHI:

1. Thong qua cac Bio cdo dwoc trinh bay tai Pai hdi, gém:
- Bao cao ctia Hoi dong quan tri (co tai li¢u kem theo).
- Bao cao cta Ban ki€m soat (co tai lieu kem theo).

2. Thong qua T& trinh s6 06/TTr-XL-HPQT vé viéc thong qua Bio céo tai chinh hop

nhit nim 2024 va két qua hoat dong kinh doanh hop nhit da dwoce kiém toan béi

Cong ty TNHH Kiém toan va Tw van Chuin Viét v6i mot sb chi tiéu chinh nhu sau:
Pon vi tinh: VNP

TT Chi tiéu 31/12/2024 31/12/2023
| | Taisan:
1 | Tai san ngan han 525.725.958.088 514.460.923.981
2 | Tai san dai han 435.325.242.264 419.796.129.551
Téng cong tai san 961.051.200.352 934.257.053.532
Il | Nguon von:
1 | No phai tra 346.432.187.952 341.063.366.670
2 | Vébn chu s6 hitu 614.619.012.400 593.193.686.862
Tong cong ngudn von 961.051.200.352 934.257.053.532
l1l | Doanh thu thuan 308.545.899.041 355.121.963.728
v ;‘I’I‘Hﬁh}fg Eflgtthue trén Bao cao tai 71.202.907.938 67.238.793.294
V | Loi nhuan sau thué cua Cong ty me 67.868.024.774 62.769.955.127
VI | Lii co ban trén c6 phiéu 2.374 2.156




3. Thong qua mdt so chi tiéu chinh vé két qua hoat dong SXKD niam 2024 ciaa Cong
ty co phan Xay lap Thira Thién Hue:

a. Két qua thure hién tai riéng Cong ty me:
Don vi tinh: Ty déng
Két qua thie hién Y
T Chi ticu Ké hoach nim 2024 Ty 1¢£1;1 5024
nam 2024 Giatri | Ty1é TH so TH 2023
thuc hién voi KH
1 | Doanh thu 350 98,43 28,12% 67%
2 | Loi nhuén sau thué 40 57,00 | 142,5% 122,8%
b. Két qud hoat dong kinh doanh hop nhit:
Pon vi tinh: Ty dong
Thye | Ké | Thye TH TH
TT Chi tiéu hién | hoach hién 2024 s0 | 2024 so
nam nam nam voi KH | véi TH
2023 | 2024 2024 2024 2023
1 | Doanh thu hop nhét 355,12 | 450 308,55 | 68,6% | 86,9%
2 | Loi nhuan hop nhat sau thué | 67,24 60 71,2 118,7% | 105,9%
3 | Cb tirc tai cong ty me 15% | 10% Df;;:n 150% | 100%
4 Lag co ban trén c6 phiéu 5 156 5374 110%
(dong)

4. Thong qua To trinh s6 07/TTr-XL-HPQT vé phwong an phan phéi lgi nhuin va chi

tra co

tire nim 2024, cy thé nhu sau:

Ty 1é Thanh tién
TT Noi dung %/LNST (Pong)
nam 2024

1 | Loi nhuan sau thué lity ké dén 31/12/2023 1.413.379.347

2 | Loi nhuén sau thué nam 2024 57.002.133.189

3 | Tong loi nhuin sau thué liy ké dén 31/12/2024 58.415.512.536

4 | Phan phdi lgi nhuin 55.408.253.500
4.1 | Trich quy dau tu phat trién 20% 11.400.427.000
4.2 | Trich quy khen thuong 5% 2.850.107.000
4.3 | Trich quy thuong BDH 3% 1.710.064.000
4.4 | Chia c6 tirc bang cd phiéu ty 18: 15%/Ménh gia 69% 39.447.655.500

5 | Loi nhuin sau thué con lai sau khi phan phdi 3.007.259.036




5. Thong qua To trinh s6 08/TTr-XL-HPQT vé K& hoach SXKD niim 2025 va duy kién
phwong an phan phoi lgi nhuin nam 2025:
a. Ké hoach sin xudt kinh doanh nim 2025:

- Doanh thu riéng Cong ty me: 300 ty dong
- Loi nhuén sau thué riéng Cong ty me: 40 ty dong
- Doanh thu hop nhit: 400 ty dong
- Loi nhuén hop nhat sau thué: 65 ty dong.

b. Ké hoach phin phéi lpi nhudn nim 2025:
- Loi nhuan sau thué dy kién phan chia cac quy va ¢ tic: 43 ty dong.
- Quy déu tu phat trién: Trich 20% LNST
- Quy khen thudng: Trich 5% LNST
- Quy thudng Ban diéu hanh: Puoc trich nhu sau:
e Dat ké hoach lgi nhuan: Trich 3%/LNST
e Néu hoan thanh vuot ké hoach loi nhuan: Pugc trich thém 10% trén phﬁn
vuot ké hoach loi nhuén sau thué.
- C6 tic dy kién: Téi thiéu 10%/Von diéu 1¢.
Trong truong hop khong hoan thanh hoac vuot ké hoach, Hoi dong quan tri s& xin
kién ctia Pai hoi dong c6 dong nam tai chinh 2025 dé diéu chinh céc ty 18 trich 1ap nay.

6. Thong qua To trinh s6 09/TTr-XL-HPQT vé bio co chi tra thu lao, tién thuwéng
ciia HPQT, BKS; tién lwong, tién thwéng ciia Ban diéu hanh nim 2024 va ké hoach
chi tra nam 2025:

a. Ké hoach chi trd thi lao thanh viéen HPQT va Ban kiém sodt niam 2024 di duoc Pai
hoi dong cd dong thudng nién 2024 thong qua cu thé nhu sau:

- Chui tich Hoi dong quan tri : 12.000.000 dong/thang
- Thanh vién Hoi dong quan tri : 10.000.000 dong/nguoi/thang
- Trudng Ban kiém soat : 8.000.000 dong/thang
- Thanh vién Ban kiém soat :5.000.000 dong/ngudi/thang

Ké hoach chi tra tong thu lao cia HPQT va BKS niam 2024 1a: 960.000.000 dong
(Chin trim sau muoi triéu dong).

b. Bdo cdo thuc hi¢n chi trd thi l2o, tién thudng ciia HDQT va BKS; tién lwong, tién
thuong ciia Ban diéu hanh nam 2024 nhw sau:

- Tong thu lao caia HPQT va BKS niam 2024 da thuc hién chi tra 1a: 960 triéu dong.

- Tong tién luong, ‘tién thuong ciia HPQT, BKS va Ban diéu hanh da chi trong nim
2024 la: 3.361.276.380 dong.
c. Ké hoach chi trd thii lao thanh vién HPOQT va Ban kiém sodt nim 2025:

- Chu tich Ho1 déng quan tri :12.000.000 déng/théng
- Thanh vién Hoi dong quan tr : 10.000.000 dong/nguoi/thang
- Truéng Ban kiém soat : 8.000.000 dong/thang
- Thanh vién Ban kiém soat ©5.000.000 dong/ngudi/thang

Téng thu lao cia HPQT va BKS nim 2025 dy kién chi tra 13: 960.000.000 dong
(Chin trim sau muoi triéu dong).

7. Thong qua To trinh s6 10/TTr-XL-HPQT vé viéc thong qua Phwong 4n phat hanh
6 phiéu dé tra c¢d tirc nim 2024, cu thé nhu sau:
A. Thong qua Phwong dn phdt hanh cé phteu dé trd co tivc nam 2024:

1. Tén cb phiu: C6 phiéu Cong ty c6 phan Xay lap Thira Thién Hué



2. Ma chung khoan: HUB

3. Loai cb phiéu: Cb phiéu pho thong

4. Meénh gia c6 phiéu: 10.000 dong/c6 phan

S. Téng 5O ¢b phiéu da phat hanh: 26.298.437 ¢ phiéu.

6. S6 luong co phleu dang luu hanh: 26.298.437¢b phiéu.

7. S6 luong co phleu quy: 0 c6 phiéu

8. S6 luong cd phiéu du kién phat hanh dé tra cd tre:  3.944.765 ¢b phiéu

9. Gia tri phat hanh theo ménh gia: 39.447.650.000 dong

10. Ty 1€ phat hanh co phleu tra c0 tac nam 2024: 15% co phleu dang luu hanh (co

dong so hiru 01 ¢6 phiéu dugc huong 01 quyen nhan co phiéu, ¢t 100 quyén nhén
c¢6 phiéu thi cd dong duoc nhdn 15 ¢ phiéu méi phat hanh thém theo nguyén tic
lam tron xudng hang don vi).

11. Pi twong phat hanh: C6 dong hién hitu c¢6 tén trong danh sach co dong tai ngay
dang ky cudi cuing chdt danh sach ¢ dong dé thuc hién quyén nhan cd phiéu phat
hanh thém do Tong cong ty Luu ky va Bu trir ching khoan Viét Nam lap.

12. Ngudn vén phat hanh c6 phiéu dé tra c¢o tirc ndm 2024 (15%): 39.447.650.000
d6ng tir nguon loi nhuén sau thué chwa phan phdi tai ngay 31/12/2024 trén Bao céo
tai chinh hop nhat nim 2024 di dugc kiém toan cta Cong ty CP Xay lip Thira
Thién Hué.

13. Phuong an lam tron, phuong an xu ly c6 phiéu 1¢ khi phat hanh c6 phiéu tra cd tic
nam 2024: S6 luong c6 phiéu duoc nhan s& dugc 1am tron dén hang don vi. Phan
1¢ thap phan (néu c0) s¢ bi huy bo, xem nhu khong dugc phat hanh.

Vidu: Tai ngay chot danh sdch ¢é déng dé trd cé tire ndm 2024, ong Nguyén Vin
A s0 hitu 215 co phzeu Khi do ong A sé dwoc nhan thém co phzeu maoi nhu sau:

- C6 phiéu tra c6 tikc nam 2024 1a: 215 x 15% = 32,25 ¢é phiéu. Do lam tron
dén hang don vi nén ong A chi dwoc nhdn 32 ¢é phiéu méi. Phan 1é 0,25 ¢é phiéu
sé bi huy bo.

14. Thoi gian du kién phat hanh: Sau khi Uy ban chimg khoan Nha nuéc (UBCKNN)
da cong b6 trén trang dién tor cuia UBCKNN vé viéc nhan duogc dﬁy du tai liéu bao
c4o phat hanh ¢ phiéu dé tra c6 tirc ctia Cong ty.

15. Piang ky, luu ky chimg khoan bo sung, ding ky niém yét bo sung: Toan bd s6
luong c6 phiéu dugc phat hanh thém s& dugc dang ky, luu ky chimg khoan bo sung
tai Tong cong ty Luu ky va Bu trir chimg khoan (VSDC) va niém yét tai So giao
dich chimg khoan thanh phd HO Chi Minh (HOSE).

B. Thong qua viéc uy quyén cho Hyi dong quan tri Cong ty:
Pai hoi dong cd dong ty quyén toan bg cho Hoi dong quan tri Cong ty thuc hién cac
cong viée lién quan tdi viée phat hanh c6 phiéu dé tra c6 tirc nam tai chinh 2024 nhu sau:

1. Quyét dinh sura dbi, bd sung, hoan chinh va quy dinh chi tiét noi dung phuong an
phat hanh c6 phleu dé tra co tlrc néu trén va/hodc sura d6i, bo sung, thay d6i phuong
an phat hanh khi can thiét hodc theo yéu cau cua Co quan c6 thim quyén dé dam bao
dot phat hanh dugc thanh cong.

2. Lua chon thoi diém phat hanh, xay dung, hoan thién, sira doi, b6 sung (néu c6) hd
so phat hanh c6 phiéu dé ndp cho Co quan c6 tham quyén.

3. Quyét dinh thoi diém chét danh sach c6 dong dé thuc hién quyén, cac mdc thoi gian
khac lién quan dén viéc trién khai phat hanh va thyc hién céc thua tuc chét danh sach
cb dong theo quy dinh.

4. Théng qua viéc ting Von Piéu 18 va trién khai cac cong viée, thu tuc phap 1y can
thiét dé thay d6i Vén Diéu 18 trong Gidy chimg nhan ding ky doanh nghiép twong
mg véi tong ménh gia c6 phan thyc té phat hanh sau khi hoan tat dot phat hanh.



5. Tién hanh cac thu tuc lién quan v6i UBCKNN, Tong cong ty Luu ky va Bu trir ching
khoén (VSDC), S& giao dich chtng khoan thanh phd HO6 Chi Minh (HOSE) va Co
quan co thAm quyén cép Gidy chung nhan dang ky doanh nghiép.
6. Quyét dinh cac van dé phat sinh khac c6 lién quan dén qua trinh trién khai viéc phat
hanh c6 phiéu dé tra cb tuc.
7. Ty vao timg truong hop cu thé, Hoi ddng quan tri dugc uy quyén giao cho Tong
Giam ddc thue hién mot hodc mot sb cong viée cu thé néu trén.
C. Thong qua viéc sira doi Khodn 2, Diéu 6 ciia Piéu Ié Cong ty:

bai hoi dong ¢ dong v uy quyén cho Hoi dong quan tri thyc hién diéu chinh Vén Dleu
1¢ tai Khoan 2, Diéu 6 ctia Piéu 1é Cong ty theo két qua sau khi hoan thanh tha tuc tra cd
tirc bang cb phiéu.

8. Thong qua To trinh s6 11/TTr-XL-HPQT vé viéc iy quyén cho HDQT chon don vi
kiém toan Bao cao tai chinh riéng va Bao cao tai chinh hgp nhat cia Cong ty cho nam
tai chinh 2025:

Théng nhat uy quyén cho HPQT chu dong lya chon mot trong cac don vi kiém toan
sau day:

- Cong ty TNHH Kiém toan va Ké toan AAC

- Cong ty TNHH Kiém toan FAC

- Cong ty TNHH Kiém toan va Tu van Chuan Viét (Vietvalues)

- Cong ty TNHH PwC (Vi¢t Nam)

- Congty TNHH Ernst & Young Viét Nam

‘ Trong truong hop HDQT khong dam phan dugc voi cac don vi néu trén, Dai hoi

dong c6 dong uy quyen cho HDQT lya chon don vi ki€ém toan khac trong danh muc cac
don vi kiém toan du di€u kién do B§ Tai chinh c6ng bé ndm 2025 va dugce Uy ban Chung
khoan Nha nudc chap thuan.

9. To chirc thuc hién:

Nghi quyét nay co6 hiéu luc thi hanh ké tir ngay duoc Pai hoi dong c6 dong thong
qua.

Co dong, Hoi dong quan tri, Ban kiém soat, Tong giam doc Cong ty co phan Xay
lzp Thira Thién Hué chiu trach nhiém thi hanh Nghi quyét nay; Hoi dong quén tri t6 chic
trién khai, Ban kiém soat giam sat qué trinh thuc hién Nghi quyét Dai hoi theo chirc ning
phu hop véi quy dinh phap luat va Biéu 18 Cong ty ¢ phan Xay lap Thira Thién Hué.

Nghi quyét Dai hoi dong c6 dong thuong nién nam 2025, 1an thir tu (nhiém ky 2021-
2025) Cong ty c6 phan Xay lap Thira Thién Hué di dugc doc lai tai Dai hoi.

Dai hoi biéu quyét nhat tri thong qua toan vian Nghi quyétvéity 1é ... % co dong
va dai dién c6 dong co mit./.

Noi nhan: T/M. DAL HQI PONG CO PONG
- C4c cb dong; CHU TICH HQI PONG QUAN TRI
- UBCKNN;

- Sé GDCK TP.HCM;

- Cac TV HBQT, BKS, Ban Gb;
- Cac Phong/B0 phéan nghiép vu;
- Website Céng ty;

- Luu TK Cong ty.

Poan Hiru Thuan





