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AGENDA
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (AGM) 2026

Time: April 15, 2026, 8:00 am — 11:30 am (estimated)

Venue: International Conference Center — 5th Floor, Huong Giang Hotel,
51 Le Loi Street, Thuan Hoa Wards, Hue City.

Time Agenda
8:00 —8:30 Registration and welcoming of shareholders and delegates
8:30-9:00 Opening of the meeting

Report of shareholders’ eligibility verification

Approving the AGM Working Regulations

Approving the AGM agenda

9:00 — 10:00 Presentation and reports

- Report of the Board of Directors on 2025 Performance, 2026 Plan, and Strategic
Orientations for the 5-year period (2026 — 2030).

- Report of the Board of Management on 2025 Business Performance and the
Implementation Plan for 2026.

- Report of the Supervisory Board on the performance of duties in 2025.

- Evaluation Report of Independent Members of the Board of Directors for 2025.

- Approval of the 2025 Audited Financial Statements.

- Approval of the 2025 Profit Distribution and Dividend Payment Plan.

- Approval of the 2026 Business Plan and Profit Distribution Plan.

- Report on the total remuneration for the Board of Directors and the Supervisory
Board in 2025; salaries and bonuses for the Board of Management in 2025: and the
payment plan for 2026.

- Approval of the plan for stock issuance for 2025 dividend payment.

- Selection of an auditing firm for the 2026 fiscal year.

- Election of the Board of Directors and the Supervisory Board for the 2026-2030
term.

- Discussion and approval of Reports and Submissions at the General Meeting.

- Announcement of election results for the Board of Directors and the Supervisory
Board for the 2026-2030 term.

- Other matters within the authority of the General Meeting.

- Approval of the Meeting Minutes and Resolution.

10:00 — 11:15 Q&A

Voting

Approving the Meeting Minutes and AGM Resolution

11:15-11:30 Closing




THUA THIEN HUE CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom - Happiness

Hue City, March 25", 2026

WORKING REGULATION
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
{THE 5th SESSION, TERM 2621-2025)

- Pursuant to the Enterprise Law No. 59/2020/QH14

- Pursuant to the Charter of Organization and Operation of Thua Thien Hue

Construction Joint-Stock Corporation;

In order to ensure the success of the 2026 Annual General Meeting of Shareholders
- the 5™ Session, Term 2021-2025 of Thua Thien Hue Construction Joint-Stock
Corporation, and to protect the legal rights and interests of shareholders in accordance with
the provisions of law and the Corporation’s Charter, the Board of Directors hereby submits
to the General Meeting of Shareholders for approval the “Working Regulation of the

General Meeting of Shareholders” with the following contents:

Article 1: Rights and obligations of shareholders attending the General Meeting
of Shareholders

- Shareholders of the Corporation whose names appear in the list as of the record date
on March 20, 2026, established by VSDC, shall have the right to attend the 2026 Annual
General Meeting of Shareholders (the 5% Session, Term 2021-2025) of Thua Thien Hue
Construction Joint-Stock Corporation, held on April 15, 2026.

- Each shareholder or Authorized Representative, when attending the Meeting, shall
receive a Voting Ballots clearly stating: Full name of the shareholder; number of owned
or represented shares; ID Card/Citizen ID Card/Business Registration Certificate number,

number of authorized shares; and the total number of voting shares.

- In the event that the shareholders detect any errors in their personal information or
the number of voting shares and requires correction, contact the Reception Committee for

guidance.

- Shareholders arriving at the Meeting later than the scheduled time shall have the
right to register and participate in voting, however, the validity of any voting results
conducted prior to their arrival shall remain unchanged.

- Shareholders who have registered but leave the Meeting before its conclusion are
not required to report to the Chairperson, provided they maintain order when leaving. Such
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shareholders shall be deemed to have approved the voting results of all issues conducted
at the Meeting after their departure.

- Throughout the Meeting, shareholders must comply with the Chairperson's
direction, behave in a civilized and polite manner, and avoid causing any public disorder.
Mobile phones must be switched off or set to silent mode.

- Shareholders and Authorized Representatives attending the General Meeting of
Shareholders must strictly comply with the Working Regulation of the General Meeting
of Shareholders.

Article 2: Rights and obligations of the Presidium at the General Meeting of
Shareholders

- To preside over and conduct the activities of the Meeting in accordance with the
agenda approved by the General Meeting of Shareholders.

- To present the reports at the Meeting.

- To guide the Meeting’s discussions within the timeframe announced at the Meeting.
If this timeframe is exceeded, the Presidium shall record the opinions and provide written

responses to the Shareholders later.

- To directly respond to or designate a representative of the Corporation to respond
to issues raised by Shareholders.

- To submit drafts and conclusions on necessary issues for the General Meeting of

Shareholders to vote for approval.

- To conduct the General Meeting of Shareholders in a valid and orderly manner,
ensuring it reflects the will of the majority of attending shareholders.

Article 3: Responsibilities of the Secretariat
- To fully and truthfully record the contents of the Meeting.
- To draft the Resolutions and Minutes of the General Meeting of Shareholders.

- To assist the Chairperson in announcing documents and conclusions, or in sending

notices of the General Meeting of Shareholders to shareholders upon request.

Article 4: Responsibilities of the shareholder status verification Committee and
the vote counting Committee

- The shareholder status verification Committee is responsible for verifying the
eligibility of shareholders attending the Meeting and reporting the results to the General
Meeting of Shareholders.



- The vote counting Committee shall record the voting results of Shareholders on
matters submitted for approval at the Meeting; consolidate and transfer the voting results
for each matter to the Secretariat.

Article S: Expressing opinions at the General Meeting of Shareholders

- Shareholders wishing to express their opinions or participate in debates must raise
their Voting Ballots. When speaking, shareholders shall introduce their names and the
number of shares they own or represent. Comments should be concise and avoid repetition.
Shareholders may also submit their written opinions to the Presidium.

Article 6: Voting at the General Meeting of Shareholders

- Shareholders at the Meeting shall vote on each matter by raising their Voting Ballots
when the Chairperson conducts the voting process.

- The Chairperson shall conduct the voting for each matter based on the following
three cases:

+ In favor (Agree)
+ Against (Disagree)
+ Abstentions (No opinion)

- The Meeting shall not conduct voting for any cases other than the three mentioned
above. Therefore, if a shareholder present at the Meeting does not raise their ballot for any
case, it shall be understood that the shareholder has chosen the "In favor" option for the

matter being voted on.

- Shareholders and authorized representatives attending the Meeting are entitled to
vote on all matters within the authority of the General Meeting of Shareholders; the voting
rights correspond to the total number of voting shares printed on the Voting Ballot. Each
share corresponds to one (01) voting right.

- Resolutions on matters such as the classes of shares and the total number of shares
of each class; changes in business lines and sectors, changes in the Company's
management organizational structure; investment projects or the sale of assets valued at
35% or more of the total asset value recorded in the Company’s most recent financial
statements; reorganization or dissolution of the Company, shall be approved if they receive
the affirmative vote of shareholders representing at least 65% of the total voting shares of
all attending shareholders, as stipulated in Clause 1, Article 20 of the Company's Charter
of Organization and Operation. Other voting matters at the Meeting shall be approved
when they receive the affirmative vote of shareholders owning over 50% of the total voting



shares of all attending shareholders, except for the election of members of the Board of
Directors and the Supervisory Board.

- The voting results shall be verified by the vote counting Committee and transferred
to the Secretariat. The Secretariat shall incorporate these voting results into the Meeting
Minutes. Shareholders who vote to approve the Meeting Minutes and Resolutions also
simultaneously accept the vote-counting results and agree that no disputes shall be raised
regarding such results.

Article 7: Minutes and Resolutions of the General Meeting of Shareholders

All proceedings of the General Meeting of Shareholders must be recorded in the
Meeting Minutes by the Secretariat. The Minutes and Resolutions of the Meeting shall be
read in full, and the Chairperson shall collect voting opinions for approval at the Meeting.

The Resolutions of the General Meeting of Shareholders shall take effect from the
date of their approval.

Article 8: Implementation Provisions

This working regulation shall take effect immediately upon being approved by the

Sth Annual General Meeting of Shareholders (2021-2025 term) of Thua Thien Hue N\

Construction Joint-Stock Corporation on April 15th, 2026.
ON BEHALF OF THE BOARD OF D[RECTORS

DOAN HUU THUAN

o\
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THUA THIEN HUE CONSTRUCTION JSC SOCIALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Independence — Freedom - Happiness

: -XL-
No: 06/BC-XL-HDQT Hue, March 37 2026

REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
THE FIFTH SESSION (TERM 2021-2025)

Pursuant to the Law on Enterprises 2020;

Pursuant to the Law on Securities 2019;

Pursuant to the Charter on Organization and Operation of Thua Thien Hue
Construction Joint-Stock Corporation;

The Board of Directors of Thua Thien Hue Construction Joint-Stock Corporation
hereby submits a summary report evaluating the Company's business performance in 2025,
the implementation status of the Resolution of the 4th General Meeting of Shareholders for
the 2021-2025 term, and the Company's development orientations for the 2026-2030 period
as follows:

PART I
EVALUATION OF THE COMPANY’S BUSINESS PERFORMANCE IN 2025
AND FOR THE 2021-2025 TERM

I. GENERAL OVERVIEW

In 2025, the global economic landscape continued to experience complex and
unpredictable developments. Strategic and geopolitical competition among major powers
remained intense; the prolonged military conflict between Russia and Ukraine, along with
escalating tensions in the Middle East, led to volatility in fuel prices, raw material costs, and
freight rates. These factors exerted inflationary pressure and resulted in a global growth
slowdown. Furthermore, natural disasters and climate change increased risks to global
energy and food security.

Against this backdrop, Vietnam's economy continued to maintain a positive growth
momentum, thanks to the Government's flexible management and the dedicated efforts of
the business community. Although the Government implemented various policies to
stimulate investment, consumption, and exports, the domestic economy still faced numerous
challenges. Widespread natural disasters, including storms and flooding in 2025,
significantly impacted the lives of residents in several Northern and Central provinces.
Furthermore, a slow recovery in the real estate market, coupled with high costs for raw
materials and financing, continued to weigh on the business performance of many
enterprises.

In the investment and construction sector, state budget allocations for development
were primarily concentrated on infrastructure and transportation—areas that are not the
Company's core strengths. Furthermore, public investment in civil engineering projects has
been increasingly scaled back, creating significant challenges for construction firms. Non-
state investment projects faced intense competition due to the high number of market
participants in the construction and installation segment. This segment also carries inherent




risks, particularly regarding capital recovery when participating in project tenders.
Consequently, in 2025, the Company did not achieve the revenue growth targets approved
by the General Meeting of Shareholders.

II. RESULTS OF IMPLEMENTING THE RESOLUTION OF THE 4TH ANNUAL
GENERAL MEETING OF SHAREHOLDERS, 2021-2025 TERM

1. 2025 business performance results
1.1/ Performance results at Thua Thien Hue Construction Joint-Stock Corporation

(According to the Separate Financial Statements audited by Vietvalues Assurance &
Consulting Co.,LTD):

Unit: Billion VND

2025 Actual Results 2025 vs. 2024
No Target 2025 Plan Actual | Execution vs. YoY
Value Plan (%) Comparison(%)
1 | Total Revenue 3000 9945 33,15% 101%
2 | Profit After Tax 40 65,51 163,79% 114,9%

1.2/ Consolidated business performance results of Thua Thien Hue Construction JS
Corporation (According to the Consolidated Financial Statements audited by Vietvalues
Assurance & Consulting Co., Ltd):

Unit: billion VND

2025 2025

No Target 2024 2025 2025 Actuals | Actuals
Actuals | Plan Actuals | vs. 2025 | vs.2024
Plan Actuals

I | Consolidated Revenue 308,55 400 3054 76,3% 99, %
2 Con_s_q!}'gmated Profit After Tax 71,2 65 74,7 114,9% 104,9%
Expected
" 15% (on
N ke e L 15% | 10% | increased | 150% | 115%
Rate
charter
- A capital)
4 | Earnings Per Share (VND) 2.333 2.190 93,9%

2. Overall Assessment:

1/ Construction and installation activities: Construction and installation activities
account for a major proportion of the Parent Company's revenue. However, in 2025, actual
revenue fell short of the target due to the following reasons:

The investment landscape for civil and industrial projects in Hue City and
surrounding areas in 2025 was present but limited. Most investments were concentrated on
large-scale transportation infrastructure, which does not fall within the Company's core
strengths. Furthermore, Foreign Direct Investment (FDI) in the region remained
insignificant. Many real estate projects faced procedural bottlenecks, leading to a stagnation
of local investment. Projects funded by the state budget (with package values under 500
billion VND) were primarily conducted through the national bidding network system,
resulting in increasingly fierce competition in construction and installation activities. Small




contractors, facing cash flow shortages and a lack of work, submitted unreasonably low bids,
even accepting losses just to secure contracts. The Company maintained a policy of not
lowering bid prices at the expense of profitability; while this avoids potential losses, it
resulted in a relatively low win rate. Despite the Management Board's proactive efforts in
marketing and seeking projects across various investment sources, the final results fell short
of the established plan.

2/ Project investment activities:

The Company's ongoing investment projects remain entangled in procedural hurdles,
which have yet to be resolved by local state management agencies. The restructuring and
reorganization of administrative units at various levels, along with the transition to a two-
tier local government model, have caused project progress to come to a near "standstill."
Consequently, real estate business activities contributed virtually no additional revenue, with
the exception of income generated from land bank exploitation for lease at Phu Bai Industrial
Zone and office rentals.

New projects approved by the Board of Directors for investment research remain
delayed due to procedures related to urban planning and the investment policy approval
processes of competent state management agencies.

The "The Lumina" Apartment Complex project in Vung Tau Ward, Ho Chi Minh
City, has been integrated into the local housing development program and plan in accordance
with the Law on Housing. Currently, the Corporation has entered into a contract with a
design consultancy firm for the project’s design. To date, the concept design has been
finalized, and the topographic and geological survey drilling works have been completed.
The project has also received height clearance approval from the Ministry of National
Defense. Construction is expected to commence in the third quarter or, at the latest, by the
beginning of the fourth quarter of 2026.

3/ Office Leasing Activities:

Office leasing activities in 2025 remained fundamentally stable. However, due to
challenging economic conditions, several tenants terminated their contracts prematurely due
to business closures or downsizing. Efforts to secure new tenants did not meet expectations.
The occupancy rate for 2025 reached only 75.5% of the total leasable area. The contract
renewal rate for tenants whose leases expired in 2025 stood at 85.7%. Additionally, some
tenants faced business difficulties, leading to payment delays, which resulted in overdue
receivables and necessitated the recognition of bad debt provisions.

4/ Capital investment in Subsidiaries and Affiliates:

As of December 31%, 2025, the Corporation had made direct capital investments in
05 subsidiaries, with a total investment (at cost) of 53.414 billion VND, holding a total of
7,184,498 shares. Additionally, investments were made in 04 affiliates with a total
investment (at cost) of 25.837 billion VND, holding a total of 10,022,391 shares. The total
investment value in all entities (at cost) amounted to 79.25 billion VND.

In 2025, the business performance of several subsidiaries and affiliates showed
positive trends, with many units recording high profit growth despite the ongoing market
challenges. Conversely, some entities operating in the construction sector faced significant
difficulties due to a lack of projects, resulting in a minimal contribution to the overall
corporate business efficiency.

% Subsidiaries:
@ Industrial Zone Infrastructure Investment and Development Co., Ltd: Tn 2025,
the company recorded a revenue of 30.54 billion VND (achieving 100% of the plan) and a
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profit after tax of 20 billion VND (reaching 96.3% of the plan). Due to the impact of the
economic downturn and delays in resolving legal procedures related to investment, land, and
construction planning, attracting investment into Phu Bai Industrial Zone (IZ) was relatively
slow. This occurred despite the competitive infrastructure conditions and flexible land lease
policies for fully developed infrastructure at Phu Bai IZ. Additionally, the recognition of
increased investment asset values and subsequent depreciation expenses — following the
completion of the Phu Bai IZ Infrastructure Project — Phase IV, Stage 1 — led to higher
depreciation costs, which impacted the company's profit for the year.

In 2025, the company completed the investment in the fire prevention and fighting
(FPF) system in compliance with the latest fire safety standards and regulations.

The investment project to upgrade the wastewater treatment system from Column B
to Column A standards, as required by Hue City People's Committee, has been officially
deployed. An EPC contract has been signed with the contractor to implement basic design
procedures and obtain construction permits. To date, the online monitoring station has been
completed; orders for imported equipment have been placed, and the fabrication of domestic
equipment is underway. The plant is expected to be fully completed and operational in 2026.

Warehousing and logistics business activities remained stable. In addition to
maintaining its existing customer base, the Company provided customs clearance services
to several entities in Phu Bai IZ, contributing to the diversification of logistics service
revenue. The Company continued to exploit warehouse and factory rentals with many major
clients operating in Phu Bai 1Z, including: Hue City Post Office, Nhat Tin Investment
Trading Development JSC, Medipharco Central Pharmaceutical Joint Stock Company,
Vinatex Phu Hung Joint Stock Company, Central Container Joint-Stock Company,
D.E.B.1.O Vietnam Joint Stock Company, Vila Paper Production and Trading Co., Ltd., Phu
Bai Logistics Joint-Stock Company, Macs Shipping Corporation, and Phu Bai Spinning Mill
Joint Stock Company. The occupancy rate for the Company’s ready-built warehouses and
factories in 2025 was fundamentally reached. Given the continuous improvements in
warehouse quality, infrastructure, and services, many clients have expressed their desire for
long-term and stable operations within the unit's warehouse and factory system.

@ Tuynel Brick Manufacturing Subsidiaries: In 2025, the consumption
performance of the Tuynel brick manufacturing units showed a positive turnaround as non-
state budget investment projects and private housing construction in the region experienced
a resurgence. Consequently, revenue and profit after tax recorded significant growth
compared to the same period last year. However, due to the heavy impact of natural disasters
and flooding that occurred from late October to early November, the 4% Quarter business
results for several Tuynel brick manufacturing units recorded losses.

The business results for 2025 are as follows:

* Tuynel Brick JS Company No. 1: Actual revenue reached 35.4 billion VND (116%
of the plan), and profit after tax was 3.55 billion VND (achieving 197% of the plan).

Currently, Hue City authorities are requiring Tuynel Brick JSC No. 1 to relocate its
factory to facilitate the urban renovation of the Northern gateway to Hue City in accordance
with the master plan. The company’s land lease expired in 2018; to date, the City People's
Committee has not granted annual lease extensions and is mandating an urgent relocation.
Kim Tra Ward People's ¢ Committee and the Regional Project Management Board have
requested the company to complete the dismantling and relocation of its assets no later than
April 30t 2026.

* Hue Tuynel Brick JS Company: Actual revenue reached 25.89 billion VND (120%
of the plan), and profit after tax was 2.18 billion VND (achieving 435% of the plan).



* Tuynel Brick Co., Ltd. No. 2: Actual revenue reached 28.8 billion VND (119% of
the plan), and profit after tax was 2.46 billion VND (achieving 307% of the plan).

The Tuynel brick manufacturing plants are currently investing in production line
renovations and equipment upgrades to enhance competitiveness and reduce labor
dependency. Furthermore, they are gradually transitioning their raw material usage from
high-content clay, which is becoming increasingly scarce, to hill clay, which offers a more
abundant local supply.

® Construction Stone Quarrying and Processing Subsidiaries: In 2025, after a
large-scale inspection of all construction stone quarrying and processing units in the region,
Hue City Inspectorate mandated the back-tax collection of natural resource taxes from
previous years, significantly impacting the business efficiency of these entities. At Loc Dien
Company, the recovered natural resource tax for the period from 2022 to 2024 amounted to
3.56 billion VND. At Huong Bang Company, the recovered natural resource tax for the
period from 2019 to 2024 totaled 3.72 billion VND.

The business results for 2025 are as follows:

* Loc Dien Building Materials JS Company: Actual revenue reached 17.4 billion
VND (96.7% of the plan), and profit after tax was 644 million VND (18.4% of the plan).
Revenue fell short of the target and decreased significantly compared to the previous year
because the remaining reserves at the Loc Dien quarry are limited, leading to difficult and
slow extraction. The Thua Luu quarry has exhausted its permitted mining reserves and
cannot be expanded; therefore, mining operations were forced to cease as of October 1, 2024.

* Huong Bang Construction & Stone Exploitation JS Company: Actual revenue
reached 27.2 billion VND (104.7% of the plan), and profit after tax was 1.2 billion VND
(24% of the plan). The construction stone market in 2025 was relatively positive due to the
construction of several major key projects in the region. The unit effectively deployed
production, signed new contracts, and expanded its customer base. Besides these new clients,
Thua Thien Hue Concrete and Construction JSC remains a major and strategic customer,
accounting for a large proportion of the unit's revenue during the year.

+» Associated Companies:

® Hue Frit JS Company: The company's business activities have experienced
robust growth. In 2025, revenue reached 1,359 billion VND (achieving 97% of the plan),
and profit after tax was 105.3 billion VND (150% of the plan).

In 2025, the company completed the majority of the investment in its Frit Enamel
Plant, which has a capacity of 150,000 tons. Located in Phu Bai Industrial Zone - Phase 4,
the plant commenced operations in April 2025. Currently, the ceramic tile industry is facing
consumption challenges, and Frit manufacturers are competing intensely on price.
Consequently, the Company is focusing on research to lower product costs by reducing
production expenses to remain competitive in both domestic and international markets.
Presently, the Company is progressively implementing automation technology in production
to transform operational methods and significantly reduce its workforce. This transition has
led to lower labor and management costs, thereby reducing the final product price — a key
objective for the Company in the coming years.

@ Thua Thien Hue Concrete and Construction JS Company: Due to the
increasing number of concrete manufacturers and suppliers operating in the region,
competition in the ready-mixed concrete market has become quite intense. The Company is
facing challenges in sales activities and debt collection. The unit operated profitably in 2025
and has paid an interim dividend to shareholders at a rate of 30% of its charter capital.
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