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Can cir Ludt Doanh nghiép sé 60/2005/QH11 ngay 29/11/2005 ciia Quéc héi mide
CHXHCN Viét Nam;

Can cit Diéu 1é cia Cong ty cé phan Xay ldp Thira Thién Hué da dwoc Pai hji
dong coé dong thong qua ngay 03/6/2014;

QUYET NGHI:

1. Thong qua cac Bao cao dwge trinh bay tai Dai hi:
- Béo cdo cuia Hoi dong quan tri (6 tai liéu kém theo).
- B4o céo cong tac diéu hanh cua Ban giam dbc (cd tai liéu kém theo).
- B4o céo cta Ban kiém soat (¢é tai liéu kém theo).

2. Thong qua T¢ trinh s6 05/Tr-XL-HPQT ngay 09/5/2015 vé Bio cdo tai chinh hop
nhit nim 2014 va két qua hoat dong kinh doanh hgp nhét da dwoc kiém toan béi
Céng ty TNHH Ernst & Young, v6i mgt sb chi tiéu chinh nhw sau:

Don vi tinh: VNP

TT Chi tiéu 31/12/2013 31/12/2014
I | Taisan:
1 | Tai san ngin han 385.431.206.140 | 385.172.359.404
2 | Tai san dai han 269.261.107.560 | 276.558.432.770
Téng cong tai san 654.692.313.700 | 661.730.792.174
II | Nguéon von:
1 | No phai tra 447.425.496.353 | 442.827.451.120
2 | Vén chu sé hitu 185.640.249.376 | 201.603.803.619
3 | Loi ich cua cb dong thiéu s6 21.626.567.971 |  17.299.537.435
Téng cong ngudn von 654.692.313.700 | 661.730.792.174
Il | Doanh thu thuin 596.039.818.740 | 550.742.204.565
IV | Loi nhuan sau thué TNDN (Phan thuéc | 24.330.027.011 |  36.607.824.180
vé cdc co dong cua Cong ty me)
V | Lai co ban trén cb phiéu (EPS) 1.931 2.905

3. Thong qua mét s6 chi tiéu chinh vé két qua hoat dong san xuit kinh doanh nim
2014 ciia Cong ty co phan Xay lap Thira Thién Hué nhw sau:

Y ien Ké hoach | Thuec hién | Ty 1é TH so
L LI oyl nim 2014 | nim 2014 | véi KH (%)
1 | Gié tri san lugng Tr.dong 534.426 443.477 83%




2 | Doanh thu Tr.dong 512.259 381.546 74,5%

3 | Loi nhuén sau thué Tr.ddng 15.012 20.886 139,1%

4 | Thu nhap binh quan | (ddng/ng/thang) | 5.200.000 | 5.223.000 | 100,4%

4. Thong qua T¢ trinh s6 06/TT r-XL-HDQT ngay 09/5/2015 vé phwong 4an phin
phoi lgi nhuén nim 2014 va ting von diéu 1§, cy thé nhw sau:
4.1/ Phwong dn phan phoi lgi nhudn nam 2014:

Ty 1& % LN

STT N¢i dung phan phoi iy Thanh tien (d)
1 | Tong lgi nhuén ké toan trudc thué 24.525.810.917
2 | Chi phi thué TNDN hién hanh 3.640.067.553
3 | Loi nhuén sau thué TNDN 20.885.743.364
4 | Trich Quy dau tu phat trién 20% 4.177.148.000
5 | Trich Quy khen thuéng 3% 626.000.000
6 | Trich quy thuéng Ban diéu hanh 3% 626.000.000
7 | Chia cb tirc 10%/ménh gi4 bang tién mit 60,33% 12.600.000.000
8 | Loi nhuan chwa phéan phdi nam nay 2.856.595.364
9 | Loi nhuan nam trudc chwa phan phoi 3.668.042.919
10 | Tong loi nhuan con lai chua phan phodi 6.524.638.283

4.2/ Phwong dn ting von diéu I¢: Phat hanh thém cd phan dé tang von diéu 1¢ 10%
tir nguon 1gi nhuan sau thué chua phéan phoi va tir ngudén Quy dau tu phét trién.

Trong do: .
+ Tur Loi nhuén con lai chwa phan phdi: 6.300.000.000 dong
+ Tir ngudn Quy dau tu phat trlen 6.300.000.000 dong

Téng cong ting Von diéu 1¢ tir hai nguon trén la 12.600.000.000 dong dé chia cho
cac cb dong véi ty 1&: cd dong s hitu 10 ¢b phan duoc nhan 01 ¢ phan.

Dai hoi giao cho Hoi ddng quan tri thuc hién céc thi tuc phat hanh thém c¢b phiéu
dé tang Vén diéu 1é theo quy dinh ctia phép luat.

5. Thong qua To¢ trinh s6 08/TTr-XL-HPQT ngay 09/5/2015 vé Ké hoach SXKD
nim 2015 va diy kién phan phm lgi nhuan nadm 2015 cia Cong ty:

5.1/ Ké hoach sin xuat kinh doanh nam 2015:

a/ Cdc chi tiéu chil yéu:

- Tgng gia tri san lugng: 520 ty d(:”)ng
- Tong doanh thu: 480 ty dong
- Loi nhuén sau thué: 25 ty dong

- Loi nhuén hop nhét sau thué: 30 ty dbng

b/ Ké hoach dau tw cdc Dy én nam 2015: Tiép tuc thuc hién va trién khai thuc hién
céc Du an theo khéi lwgng dugce phan ky dau tu trong nim 2015 véi gid tri dau tu khoang
42 ty dong Hoi dong quan tri Cong ty cin ¢ vao tinh hinh cu thé cua thi truong dé quyét
dinh dAu tw nhim dam bao hiéu qua cao nht.

5.2/ Ké hoach phin phéi lgi nhugn nam 2015:

- Loi nhuén sau thué du kién phén chia cic quy va cb tirc: 25 ty dong

- Quy dau tu phat trién: Trich 20% LNST
- Quy khen thudng: Trich 3% LNST

- Quy thuéng Ban diéu hanh: Trich 3% LNST
- C4 tuc dy kién: 10%/ménh gié

Trong truong hop khong hoan thanh hodc vuot ké hoach, Hoi dong quan tri s& xin

y kién ctia Pai hoi ddng cd dong nam tai chinh 2015 dé diéu chinh cac ty 1¢ trich lap nay.
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6. Thong qua T¢ trinh s0 09/TTr-XL-HPQT ngay 09/5/2015 vé chi tra thi lao khong
chuyén trach cia HPQT, BKS nim 2014 va ké hoach chi tra nim 2015:
6.1/ Ké hoach chi tra thi lao thanh vién khong chuyén trdach cia HDQT va Ban
kiém sodt nidm 2014 da dugc Pai hoi dong ¢ dong thong qua cu thé nhu sau:
- Thanh vién Hoi ddng quan tri  : 3.000.000 ddng/ngudi/thang
- Truéng Ban kiém soat : 3.000.000 dbng/ngum/thang
- Thanh vién Ban kiém so4t : 2.000.000 ddng/ngudi/thang
* Poi voi thanh vién BKS chuyén trach: dugc hudng luong theo Quy ché cua Cong ty.
6.2/ Thuc chi nam 2014: Tong thu lao ctia HDQT va BKS di véi cac thanh vién
khong chuyen trach: 229.000.000 dong (Hai trim hai mwoi chin tri¢u ddng)
6.3/ Ké hoach chi tra thi lao HDQT, BKS khong chuyén trach nam 2015:
- Thanh vién Hoi déng quan tri  : 3.000.000 dong/ngum/thang
- Trudng Ban kiém soat : 3.000.000 dong/nguol/thang
- Thanh vién Ban kiém soat : 2.000.000 déng/ngudi/thang
* Pbi v4i thanh vién BKS chuyén trach: dugc hudng luvong theo Quy ché cua Cong ty.

7. Thong qua To trlnh s6 10/TTr-XL-HPQT ngay 09/5/2015 vé viéc iy quyén cho
HDPQT chon don vi kiém toian Bao cdo tai chinh riéng va Bao cdo tai chinh hop nhit
ctia Cong ty cho nim tai chinh 2015:

Dai hoi giao cho Hoi ddng quan trj chi dong lwa chon don vi trong danh séch cac
don vi kiém toan dugc B Tai chinh cong bé tai thoi diém gin nhét, dam bao phu hop
diéu kién, tiéu chuén dé ra.

8. Thong qua T¢ trinh s0 11/TTr-XL- HDQT ngay 09/5/2015 vé viéc iy quyén cho
HDQT thyc hién viée dang ky niém yét co phiéu Cong ty:

Pai hoi uy quyen cho Hoi ddng quan tri chu dong lua chon thoi diém thich hop
trong nam 2015 dé thuc hién viéc dang ky niém yét cd phiéu Céng ty tai San Giao dich
Ching khoan thanh ph6 H6 Chi Minh va thyuc hién cac thi tuc niém yét dang theo céc
quy dinh vin ban phap luat hién hanh.

9. T6 chirc thue hién:

Nghi quyét nay c6 hiéu lyc thi hanh ké tir ngay dugc Dai hoi ddng cb dong thong
qua.

DPai hoi dong cd déng giao Hoi dbng quan tri, Ban kiém soat, Téng giam doc Cong
ty co phan Xay lap Thira Thién Hué chiu trach nhiém thi hanh Nghi quyét nay; t6 chirc
trién khai va giam sat qua trinh thuc hién Nghi quyet Pai hoi theo chitc nang phu hop véi
quy dinh phép luét va Diéu 1& Cong ty cb phan Xay lap Thira Thién Hué.

Nghi quyet Pai hoi dong co dong thuong nién 1an tht tu nhiém ky 2011-2015
Céng ty cb phan Xay 1ap Thira Thién Hué da duge doc lai tai Dai hoi.

Dai hoi biéu quyet nhét tri thong qua toan van Nghi quyét véi ty 1& 100% cb dong
va dai dién cb doéng c6 mit./.

Noi nhén: T/M. DAI HOI PONG CO PONG
- Céc cb dong; ]
- UBCKNN;

- C4c TV HPQT, BKS, Ban GD;

- Website Cong ty;
- Luu TK.

Tran Pirc Hién



